
Minutes SFFC Board Meeting August 14, 2017  
 

          

Meeting commenced at 7:05 pm 

Attendance: Ian Bush, Nicole Blanshard, Jag Phagura, Matt Carr, Peter Eckard, Kai 
Dowling, Barrie Keefe, Tine Lathouwer 

Regrets: Melissa Orton, Jedi Gordon 

Absent: Jaimes Joschko 

Guests: Joan Czotter 

1. MOTION: to approve agenda Barrie Keefe Jag Phagura 

2. MOTION to approve minutes of May 2017 meeting.  Moved by Matt Carr, Barrie 
Keefe 

3. Introduction of applicant for position on the board.    

Bridget Stirling has experience on various university committees.   

Motion: Moved by Kai Dowling, second Nicole Blanchard.  The board approves the 
appointment of Bridget Stirling to the 2017-2018 SFFC board. 

4. Winter Power 7’s proposal (attached) Noel Cunningham 

There was a lot of interest expressed by players participating in the summer Power 
7’s for a winter version.  This year there seems to be a reduction in the number of 
senior’s teams for this year which should open up field time and will be financially 
beneficial, offsetting some of the lost registration revenue.  The power7’s would 
occupy field times that previously were allocated to senior teams. 

Motion: Pending confirmation of field availability and a completed user agreement 
between Power7’s and Saanich Fusion the board approves the Power7’s proposal 
as presented for the Fall/Winter session, Sept. thru December 2017. 

Moved by Nicole Blanchard, Seconded by Kai Dowling 

(2 for, 1 abstain, 0 against) 

5. President’s Report 

Brief update on Lighting Project.  The geotechnical assessment for the new light 
standards did not meet Musco’s requirements on the west corner of the field.  We 
will have to dig a 4-meter hole and fill it with appropriate material.  We can do the 
pre-sleeving and wiring but won’t be able to put the poles in until next spring.  The 
timeline now would be to complete the job in late April.    
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It was asked whether the price is fixed. The price is in US dollars so we may 
consider paying the remainder of the invoice at some point in the next few months if 
the exchange rate becomes more favourable.    

6. Treasurer’s Report (Jedi Gordon) 

Committee Reports: 
 
7. Operations and Equipment  (Jaimes Joschko /Jag Phagura) 

Uniforms are being numbered and inventory was checked to reduce the amount of 
new uniforms/socks/shorts that were ordered.   At this point the process seems to be 
on track.   

8. Technical Committee  (Joan CzotterPeter Eckard) 

Update on season start and Registrar’s update 

Youth registrations are down approximately 30% or about 270 players.  404 
registrations are still “pending” which means some part of the registration fee has not 
been paid.  We are trying to follow up with players who were registered last year to 
see if they are still interested and reminding people to bring a friend to join the club.  
We will ask Steph if he will do another clinic at the elementary school, which is useful 
for bringing in the younger groups for the spring session.   

Information form the TD regarding player and coach names has been slow to reach 
the registrar which is holding up completing our LISA team declarations.  This is 
exacerbated by the slow completion of the registration process by parents.  In many 
instances we still do not know which players that registered are actually planning on 
playing.  Concerted effort being made to contact players (parents) in specific age 
groups to resolve one way or the other the player’s status. 

Two quotes for first aid kits were obtained.  Decision was to go with Alert First at $20 
per kit.  These will be signed out and returned at the end of the season. 

Motion: The board approves up to $2500 towards the purchase of first aid kits.  
Moved by Peter Eckard, Seconded by Jag Phagura.  Passed unanimously 

9. Seniors committee (Ian Bush) 

Update on team formation and coaches.  The U21 league has become competitive 
and well coached.  Last year our U21 team struggled to compete.  We approached 
Dave Hendrix to coach our team this year and he agreed in the spring but now has 
decided to coach for Vic West and will likely take most of our U21 players with him. 

We have a coach for Div.4 which will be a place that some of our U21 players can go 
in the event we are not able to field a U21 team. 

Div. 3 is likely to fold but we won’t know until later in August. 
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Div. 1 in Powell River has folded so there should be a challenge game to see if our 
Div. 2 could move up but at this point VISL has given the spot to Westcastle and we 
have decided not to challenge this contravention of the rules. 

On the women’s side the Div. 1 and Premier women’s teams seem to be solid for 
both coaches and players. 

10. Other Business  

Reconstitution of committees for 2017-2018 

President:    Barrie Keefe 
Vice President:   Ian Bush 
Treasurer:    Jedi Gordon 
Secretary:    Kerry Delaney 
 
Equipment:    Jag Phagura 
Operations:    Noel Cunningham /Jaimes Joschko 
Youth Coordinator:   Nicole Blanchard 
Mini Coordinator:   Tine Lathouwers  
Volunteer Coordinator:  Pending 
Communications   Meredith Campbell, Francisco Canjura, Nicole 

Blanchard 
Seniors Committee    Matt Carr, Melissa Orton, Ian Bush 
 
Technical Committee:  Peter Eckard, Jag,Phagura Ian Bush, Tine 

Lathouwers Nicole Blanchard (Youth Coordinator) 
Scheduling:    Kai Dowling 

11. MOTION to adjourn 

Passed unanimously at 9:15 pm 

 

Proposing a 12-team winter 7s league at Lochside on Thursday nights. 
Reduction in Masters teams this year makes this a viable option and will help 
plug revenue losses from a decrease in registration. 
 
The financial breakdown is as follows 
Lochside (12)  
$20,160.00 Revenue 

$3,780.00 Ref Fees 
$4,320.00 P7s Fee 
$1,152.00 Shirts 
$2,100.00 Insurance 

$8,808.00 To Fusion 
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12 teams (some combination of men and women) from Sept to Dec. We 
could do the same (which will double this income) from Jan - April. 

Lochside is open Thursday 8-10, so it is doable as we have seen a 
decrease in teams. 

I would ask the board to approve this contingent on there being room on 
the schedule (which I am 99% sure there is). 
 
 


